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Funders and Donors 
We would like to acknowledge the support of the 
Victorian Government’s Department of Families, 
Fairness and Housing.

Thanks to Meg Ellard from Playroom Therapy, 
Next Steps Australia, Big Group Hug, 
The Nappy Collective and Allens for their 
generous contributions and donations.

Thanks to these organisations and team 
members who have worked closely with our 
client services team to ensure good client 
outcomes: 

Preston Office of Housing, Broadmeadows 
Primary School, Immunisation Team and the 
Maternal and Child Health Service at Hume 
City Council, Commonwealth Bank Financial 
Wellbeing Team, Services Australia Community 
Engagement Team, Uniting Flexible Support 
Team, the RAMP coordinators from West, North 
and Barwon,  Good Samaritan Inn, Juno, Safe 
Steps, Bonnie Support Services, MICAH Projects, 
Brisbane Domestic Violence Service, Zonata 
House, Safe + Equal

Traditional Owners 
and Country
GMI delivers its services on the unceded land  
of the Wurundjeri People of the Kulin Nation.
We acknowledge Aboriginal and Torres Strait 
Islander peoples as the traditional and ongoing 
custodians of the lands on which we live,  
and work and we pay respects to Elders past  
and present. We acknowledge that sovereignty 
has never been ceded and recognise First 
Nations peoples’ rights to self-determination  
and continuing connections to land, waters  
and community.

Victim-Survivors of 
Family Violence
GMI honours the countless women and children 
who have faced family violence We recognise 
that it is their courage to seek help that 
empowers us to respond to their needs. Their 
stories inspire and motivate our ongoing work.

Commitment to 
Inclusivity
GMI is dedicated to offering inclusive, non-
discriminatory services to all victim-survivors who 
identify as women, as well as individuals whose 
gender identity differs from the sex assigned at 
birth, including transgender, non-binary, intersex, 
and other gender-diverse people. We also 
provide support for accompanying children and 
young people under 18. We recognise that it is 
their courage to seek help that empowers us to 
respond to their needs. Their stories inspire and 
motivate our ongoing work.
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GMI is a not-for-profit, community-based 
organisation dedicated to providing 
specialised family violence services.

We offer case management support, crisis 
accommodation and therapeutic programs  

for adult and child survivors affected by 
domestic and family violence. GMI operates 

two high-security core and cluster refuge 
facilities, as well as four crisis accommodation 

properties in the northern metropolitan  
region of Melbourne, Victoria.
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Our Vision

Cultures, communities 
and people to thrive 
beyond family violence.

Our Purpose

Create safe and inclusive 
spaces that provide 
the resources and 
opportunities for survivors 
of family violence to heal 
and grow independently.

Caring

Intersectional 
feminists

Collaborative

Integrity Values

Our Values

Our Approach



 Our Strategic Pillars

Our  
People

Our  
Clients

Our 
Connections

Our  
Future

For more information including  
to view our Strategic Plan visit 

www.gmi.org.au
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This year we have navigated challenges, 
embraced opportunities for growth, 
strengthened our response to victim-survivors 
and grown our sector and community 
connections.

Most significantly we farewelled our CEO of 
14 years Lisa Dunbar.  Lisa led GMI through 
the periods of significant growth and change 
including the implementation of the historic 
2015 Victorian Government Family Violence 
Royal Commission recommendations and 
the COVID pandemic. Lisa was an incredible 
advocate for victim-survivors of family violence 
and ensuring that their voices were heard. The 
Board and staff would like to thank Lisa for 
her passionate commitment and stewardship 
of GMI and wish her well in the future.

We would like to thank Tracey Edwards for 
stepping into the Acting CEO role for an 
extended period and providing wonderful 
leadership during this period.  Tracey led the 
steady growth of the organisation, in particular 

the development of the children’s therapeutic 
program and the strengthening of our diversity in 
inclusion victim-survivor response.

In May we were excited to announce the 
appointment of Michal Morris as GMI’s new 
Chief Executive Officer. Michal has extensive 
experience in the family violence sector that 
aligns perfectly with GMI’s mission and values. 
As we embark on this journey together, I look 
forward to Michal’s leadership in navigating 
the evolving landscape and continuing to 
strengthen our commitment to excellence. 

The GMI staff and Board embody the spirit of 
collaboration and innovation that drives us 
forward. We thank you all for your tireless efforts 
and dedication; it is because of you that we can 
look to the future with confidence and hope.

We are profoundly grateful for the unwavering 
commitment and exceptional contributions of our 
staff team. Our dedicated staff have consistently 
demonstrated remarkable professionalism, 
creativity, and resilience, going above and 
beyond to fulfill our mission and serve victim-
survivors of family violence. Their hard work and 
passion create the backbone of our organisation.

We also extend our heartfelt appreciation to our 
Board of Directors, whose strategic guidance 
and steadfast support have been instrumental 
in shaping our vision and navigating challenges. 
Their diverse expertise and commitment to 
governance have provided a strong foundation 
for our growth and success. 

We are pleased to present this report on behalf of the Board 
and staff team. As we reflect on the past year, we celebrate 
not only the achievements of GMI but also the resilience and 
dedication that has propelled our organisation forward.
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We look forward to you coming with us  
on our journey as we strive to deliver  
a safe and inclusive service, that provides  
the necessary resources and opportunities  
for victim-survivors of family violence  
to heal and grow independently.

During the coming year  
we will focus on: 

	● Refining and building our 
practice approach with 
innovative thinking and 
creativity to meet the victims-
survivors of family violence

	● Expanding our capacity to 
respond and implement sector 
and workforce development 

	● Strengthening Board and 
staff relationships and 
communication

Sandra Morris 
Chair

Michal Morris
CEO

In the last year we farewelled four Board  
Directors Rebecca Acuto, Priyani 
Withanaarachchi, Dr Catherene Pham and 
Malia Dewse. In particular we would like to 
acknowledge the significant contributions of 
Rebecca and Priyani. Rebecca joined the Board 
as a Director in 2019 and held the position of 
Board Chair.  Priyani became a Board Director 
in 2020 and held the position of Treasurer and 
led GMI’s constitutional review process and 
implementation.  Both Rebecca and Priyani 
worked energetically and tirelessly to ensure 
that GMI was well governed and positioned to 
respond strategically to a fast-changing external 
policy environment while at the same time 
ensuring GMI was delivering a responsive and 
high-quality family violence accommodation and 
support service.

In the 2023-2024 financial year the organisation 
achieved numerous operational and governance 
priorities including:

	● Leadership transition

	● Strengthening the practice skills of the staff 
team so that they could best meet the needs 
of victims-survivors of family violence

	● Growing the Children’s Therapeutic Program 

	● Strengthening financial and risk management 
systems and oversight

	● Reviewing and developing governance 
systems, structures and policies, this 
included a review of the constitution 
to better reflect GMI’s contemporary 
governance needs

	● Building the diversity and skills of the GMI 
Board of Directors through a targeted Board 
Director recruitment campaign 
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GMI’s wrap around service model allows us to 
target systemic barriers to support women to 
transition to the next phase of their journey into 
recovery as quickly and safely as possible.

Our ‘step down’ approach from high security 
refuge to our supported Crisis Accommodation 
Properties (CAP) allows us to tailor and 
adapt supports to changing needs and risk 
level, giving clients the opportunity to start 
reimagining a life beyond violence. Data 
surrounding the average length of stay 
highlights our success in achieving client 
outcomes, this is particularly true for women 
on temporary visa’s who experience incredible 
barriers to achieving case management 
goals, financial independence and housing.

Next year we look forward to further developing  
GMI’s innovative approach to service delivery  
and continuing to demonstrate our ongoing  
commitment to supporting women and children  
to thrive beyond violence.

Despite a year of transition and change across all levels of the 
organisation, GMI has continued to meet the ever-growing demand  
for crisis accommodation victim survivor specialist support.  
This is demonstrated by the increase in the number of women and 
children supported by GMI during this reporting period. This year  
GMI accommodated and supported 211 clients, an increase of 29%  
from the previous year.

211 
women and children were  

accommodated at GMI, including  
103 children and young people

46 
families

6 
families  

on temporary  
visas

5 
single women 
on temporary 

visas

31 
single women

Total Number of Clients

Client Service Data 



Gender

155
female

54
male*

2
non-binary

Indigenous Clients

26
Aboriginal

2
Torres 
Strait 

Islander

1
Aboriginal  
and Torres 

Strait 
Islander

	● Short term or emergency 
accommodation

	● Victim support services

	● Material aid/ brokerage

	● Assistance for trauma

	● Advice/ information

	● Advocacy

	● School liaison

	● Transport

	● Mental health services

	● Child protection services

	● Specialist counselling 
services

	● Health and medical services
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Key Client Needs

*Children and young people
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16%
Emergency Accommodation

$12,551.80

27%
Private rental 

$21,543.97

6%
Household expenses

$5,115.09

3%
Safety and security

$2,218.16

 

23%
Material aid
$17,873.31

6%
Transport
$4,750.11

7%
Health and wellbeing

$5,432.40

12%
Child development

$9,743.01

	

Total	 $79,228.30

1 day 1

2-3 days 7

4-7 days 2

1-2 weeks 16

2-14 weeks 61

14-26 weeks 41

26-52 weeks 5

Over 52 weeks 3

0 10 20 30 40 50 60 70

Average Length of Stay

Brokerage Expenditure

Client Service Data



Countries of Birth

Afghanistan • Australia • Cambodia • Congo
England • Eritrea • Ethiopia • Fiji • Georgia
Hong Kong • India • Indonesia • Iran • Iraq 

Italy • Kenya • Malaysia • New Zealand Oman 
• Pakistan • Somalia • South Sudan

Sri Lanka • Tanzania • Turkey • Vietnam • Wales
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This year GMI proudly welcomed our first four-
legged staff member, Madelyn, a 4-year-old 
French Bulldog. Her guardian is Barbara, GMI’s 
Child and Adolescent Therapeutic Practitioner. 

Madelyn has a wonderful and adaptable 
temperament, visiting each refuge site to assist 
Barbara in delivering therapeutic support to 
clients (when appropriate and with consent).  
She also plays a key role in boosting staff morale 
and enhancing wellbeing. Madelyn instinctively 
adjusts her behaviour to meet the needs of each 
client; at times she is playful and energetic, while 
at other moments, she quietly settles beside a 
client, offering gentle companionship.

There have been several instances where 
clients initially expressed fear of dogs and were 
reluctant to engage with Madelyn. However, as 
time went on, they began to request time with 
her, and their fear gradually diminished, leading 
to enthusiastic play and interaction. This process 
is particularly significant 
in the context of family 
violence, as it helps 
demonstrate to both 
children and adults that 
they have the strength 
to overcome their fears.

Two years ago, GMI created the position of Housing Support Worker to address 
the unique challenges clients face when transitioning from refuge to independent 
housing during a rental crisis. This role recognises the need for specialised skills 
in providing effective support.

Our goal is to help all clients transition  
to safe, affordable, and sustainable housing.  
We recognize that without stable housing, 
women face greater challenges in  
rebuilding their lives, securing employment,  
and providing stability for their children

Our clients encounter a complex array of barriers. 
While the financial challenges of competing for  
rental properties in the general market are 
nearly insurmountable, victim-survivors of family 
violence face additional obstacles. These include 
the stigma of lacking a rental history, having a 
history of broken leases, unpaid rent, or damage 
claims—issues often stemming from their 
experiences of violence.

Last year, we successfully assisted 30 families in 
securing new tenancies across public housing, 
community housing, and private rentals. One 
notable success involved a pregnant mother and 
her three children who relocated from interstate. 
The GMI team supported her application for one 
of the new builds through Women’s Housing Ltd, 
helping her transition into a new apartment and 
settle in before the arrival of her baby.

Maddie – GMI’s First Four-legged Staff Member

GMI’s Response to  
the Housing Crisis



Thanks to funding from Family Safety Victoria, GMI has launched the 
Children and Young People in Refuge Program, employing specialised 
staff including a dedicated Child and Adolescent Therapeutic 
Practitioner. Each child and young person who enters a GMI service 
undergoes a MARAM Risk Assessment, which informs their tailored 
support, encompassing direct engagement, counselling assessments, 
planning, and feedback from the child and young person back into the 
program and the service.

The Child and Adolescent Therapeutic 
Practitioner provides regular, individual 
counselling sessions to children and young 
people while they are residing in GMI’s high-
security refuge accommodation. Therapeutic 
modalities include but are not limited 
to; Person-Centred Therapy; Cognitive 
Behavioural Therapy; Positive Psychology; 
Solution-Focused Therapy; Mindfulness-Based 
Therapy; Narrative Therapy; Art Therapy; Play 
Therapy; and Animal-Assisted Therapy. 

This program model, particularly the one-on-
one counselling, provides children and young 
people with easy access to personalised 
support in a physically and emotionally safe 
environment. It ensures timely, bespoke 
responses to their unique needs. It’s important 
to recognise the significant barriers many 
children and young people face in accessing 
timely external mental health services, including 
long waitlists. GMI’s model challenges the 
notion that healing cannot commence during 
a crisis, demonstrating the vital impact of 
therapeutic intervention during stabilization.

In addition to counselling other therapeutic 
responses to children and young people who 
have experienced family violence and trauma 
can include group work and parent-child 
interventions, with the aim of strengthening 
parent-child attachment relationships. GMI 
delivers a therapeutic playgroup which allows 
parent-child dyads to use play-based activities 
to strengthen their relationship. The therapeutic 
playgroup operates from a strengths-based 
perspective, using the space to strengthen 
the confidence and skills of caregivers in their 
caregiving role. 

We look forward to the continued success of 
this important program and to sharing future 
updates.

1313Children and Young  
People in Refuge 



In the past fiscal year, GMI demonstrated resilience by achieving 
a total income of $4,375,631, reflecting a 13.9% increase from 
the previous year. This growth was primarily driven by a revised 
investment strategy that yielded higher interest income, along 
with a generous donation. Although total expenditure rose by 
14.7% to $3,911,205, we maintained a healthy operating surplus 
of $464,426, representing a 7.4% year-on-year increase.

$4,375,631
Total Income for the year

+ 13.9%
Income increase from the previous year

$3,911,205
Total Expenditure for the year

+ 14.7%
Expenditure increase from the previous year

For GMI’s full financial records please access:
The Australian Charities and Not-for-profits 
Commission website 

www.acnc.gov.au

GMI continues to enjoy a strong balance sheet, 
with net assets on the rise. These results 
underscore our commitment to effective  
financial management, program development, 
and capacity building as we strive to serve  
our community.

Steady Revenue: 
Total income increased by 13.9%, rising from 
$3,841,694 to $4,375,631, with government 
grants continuing to represent the largest  
portion of our revenue.

Controlled Expenditure: 
Total expenditure grew by 14.7%, from $3,409,387 
to $3,911,205. This increase was largely driven  
by strategic investments in program costs and 
staff training.

Donation from Allens Law Firm
We extend our heartfelt gratitude to Allens Law 
Firm for their generous financial donation to GMI 
through their Community Grants Program. This 
contribution will be instrumental in helping us 
develop innovative approaches to service deliv-
ery and enhance our organisational culture.

$464,426
Total operating surplus for the year

+ 7.4%
Operating surplus increase from the previous year

Financial Report



Michal Morris
CEO, May 2024

Tracey Edwards
Acting CEO (July 2023–May 2024) 
and Operations Manager

Huong Nguyen
Finance Manager

Lyn Turner
General Manager

Leadership Team

In the 2023/2024 financial year  
GMI was led by the following Board 
Directors:

Sandra Morris, Chair  
February 2023

Jo Natoli, Secretary 
February 2002

Lara Pasquale, Treasurer 
April 2020

Rebecca Acuto
June 2019 - March 2024

Priyani Withanaarachchi
April 2020–August 2023

Catherene Pham, 
February 2023–November 2023

Charmaine Grant, 
December 2023

Nisha Gull-E-Nishat, 
December 2023

Malia Dewse, 
December 2023–March 2024

Board of Governance
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“
I entered refuge with absolute ZERO knowledge  
of not knowing where I will end up tomorrow or if I’ll 
have a proper and secured roof over my head, or 
whether my son will ever be able to see this world. 

I entered GMI with ZERO expectations of receiving 
or even asking for anything I literally had no idea 
what I was heading into. Refuge? I thought it was 
going to be a tent by the roadside.

I find myself very lucky to have been surrounded  
by the most talented bunch of girls during my time! 
As I graduate from GMI, it was not just a safe place 
to seek shelter, but an education centre for me.

”


