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Traditional Owners
of Country

We deliver our services on the unceded
land of the Wurundjeri People of the

Kulin Nation. We acknowledge Aboriginal
and Torres Strait Islander peoples as the
traditional and ongoing custodians of the
lands on which we live and work, and we
pay respects to Elders past and present.

Our commitment
toinclusivity

Courage Collective Family Violence Services strives to
create an inclusive and accessible service and work
environment that embraces, celebrates, and values
diversity in all its forms. We are committed to providing
a respectful and safe space for all staff and victim-
survivors, including those who are First Nations, who
identify as LGBTIQA+, people who are from migrant and
refugee communities, and people with disability.



Honouring
victim=-survivors

We honour the strength and resilience of adults,
children, and young people who have experienced
family violence and recognise that it is essential
that responses to family violence are informed by
their expert knowledge and advocacy.

We pay respect to those who have not survived
and acknowledge the lasting impacts of this
preventable violence on families and communities.
We recognise that victim-survivors’ courage to
seek help empowers Courage Collective Family
Violence Services to respond. Their stories inspire
and motivate our work.




Our 2026-2031
Strategic Plan

Courage Collective Family Violence Services
(Courage Collective) is excited to introduce our
strategic plan for 2026-2031.

We embark on this plan with a new name and a
longstanding commitment to our vision: People,
communities, and cultures thriving beyond violence.

With a name that honours the courage of the people
we support, we are beginning the next chapter of
our journey. We are building on strong foundations
and the significant progress that the organisation
has made over many years.

This plan sets a clear direction for the work
ahead. We remain committed to delivering
high-quality services and meeting our clients’
needs. At the same time, we will strengthen
our organisation by investing in our people, our
programs, and our systems.

This strategic plan also gives us the opportunity
to recognise and strengthen our unique role as
a specialist family violence refuge. Through our
expertise and support, we help people access
the resources they need to rebuild their lives and
move forward with confidence and hope.

Over the next five years, the work of Courage
Collective will focus on three priorities:

1. 2. 3.

Delivering high- Strengthening our Ensuring we are
quality, safe, and accommodation a sustainable
responsive services program to deliver and thriving

and supports.

safe, appropriate,

organisation.

and accessible space
in which to deliver

services.



To deliver these strategic priorities, we will implement our new client services model, ensuring
our support is consistent, responsive, and outcomes-focused. We will further strengthen our
accommodation as a therapeutic environment that promotes safety, healing, and recovery.

We will continue to invest in and enhance our programs and services, streamline systems
and processes to improve efficiency and impact, and support and develop our skilled and
passionate workforce, which is the driving force behind our success.

To achieve these priorities, we will focus on securing sustainable and diversified funding
streams. We will also strengthen and expand strategic partnerships that enhance our
capability, extend our reach, and support the successful delivery of this plan.

Over the life of this strategic plan, Courage Collective will strengthen our evidence base

to inform and continuously improve our programs and services. We will embed robust
monitoring and evaluation processes, using data, feedback, and lived experience to adapt
our work and drive innovation.

We will share our outcomes, insights, and learnings to influence policy, strengthen systems,
and advocate for the needs and rights of victim-survivors.

Through this work, we remain committed to our long-term vision: a world where victim-
survivors can live safely and thrive beyond family violence.




How our strategic plan
was developed

Courage Collective's strategic plan is the result of a
deliberate, inclusive, future-focused process.

We began with an environmental scan of key policies,
sector trends, and peer insights, alongside interviews,
a staff survey, and a senior leadership workshop.
These insights were distilled into a briefing paper that
identified the critical themes, risks, and opportunities
shaping our current and future work.

Through a series of collaborative workshops
culminating in a joint session with staff and the Board,
we refined our priorities, clarified our ambitions, and
aligned on the outcomes we seek to achieve.

This strategic plan reflects our shared commitment
to impact, accountability, and growth. Safe +

Equal’s Survivor Advocate Expert Advisory Panel

was engaged to review this plan and inform our
approach towards implementation and monitoring,
ensuring our work remains grounded, responsive, and
outcomes-driven.




Courage Collectivein
the Victorian family
violence system

Courage Collective is funded by the Victorian
Government to deliver family violence supported
accommodation, family violence client support, and
crisis brokerage to victim-survivors of family violence.

As part of Victoria’s 24/7 family violence crisis response
system, we provide immediate access to safe
accommodation, intensive case management, and
tailored therapeutic programs. Our services support
adults, young people, and children to achieve safety,
stability, and recovery from family violence.




Our vision is: People, communities, and cultures thriving
beyond violence. This vision guides Courage Collective
in how we make decisions.

We are working towards a future where victim-survivors
are empowered to advocate for their own safety, rights,
and long-term outcomes. A future where people can
access the right support, at the right time, to rebuild
their lives with confidence and stability.

We envision a society in which everyone plays a role
in breaking the cycle of family violence, advancing
equality, upholding dignity, and fostering respect for all.

Our purpose is to create pathways to safety and
healing for victim-survivors of family violence
through inclusive services, unwavering advocacy,
and transformative support.

At Courage Collective, we walk alongside victim-
survivor adults, children, and young people,
supporting them to make informed decisions that
strengthen their safety, wellbeing, and independence,
and to begin rebuilding their lives beyond refuge.

We provide safe, inclusive, and welcoming
environments, underpinned by trauma-informed
practice. Our services are delivered by a skilled
and diverse workforce with deep expertise in family
violence, ensuring support is responsive, culturally
respectful, and tailored to individual needs.
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We are an empowering, collaborative,
courageous, and innovative organisation. Living
our values strengthens our organisational culture
and guides how we work, make decisions, and
support one another. By embedding our values

in everyday practice, we lay the foundation for
achieving our vision and delivering meaningful,
lasting impact.

Empowering

We cultivate a culture that empowers our team
to support victim-survivors in building safer,
healthier, more fulfilling lives.

This means supporting one another to achieve
the best possible outcomes, ensuring clients can
access the services they need to heal, recover,
and thrive. We equip our team with the skills,
resources, and information required to make
informed decisions and take effective action.

Courageous

Each day, we confront the complex challenges
of family violence together. Our strength lies in
our shared commitment to creating meaningful
change in the lives of victim-survivors.

We support one another to act with confidence,
speak up when needed, and advocate for those
whose voices are not being heard. Through
collaboration, courage, and care, we ensure our
work is impactful, ethical, and centred on the
people we serve.

Collaborative

We collaborate to create a better future for
victim-survivors.

We do this by working closely with victim-
survivors, stakeholders, and the broader
community. We listen to our clients, recognising
that they are the experts in their own lives and
best placed to identify their needs.

Within our team, we value the contribution of
every individual in achieving our vision.

We also build strong partnerships across
government, the sector, and the community,
enabling us to enhance our services, extend our
reach, and achieve meaningful outcomes for
those we support.

Innovative

We explore creative solutions that advance

our vision, learn from others to strengthen

our systems, processes, and skills, and adopt
innovative and evidence-based approaches to
deliver our work more efficiently and effectively.

Through this commitment, we enhance our
impact, responsiveness, and ability to support
clients to rebuild their lives.



Lived experience

We partner with victim-survivors and survivor
advocates through consultation and co-design,
ensuring our services, spaces, and systems

are shaped around their needs. By amplifying
their voices, we empower them to advocate

for themselves and influence the support and
services that affect their lives.
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A trauma-informed
approach

We recognise and understand the lasting impact
of family violence on victim-survivors and the
ongoing challenges it creates in their lives.

Guided by evidence-based frameworks and best-
practice approaches, we provide support that
promotes healing, resilience, and personal growth,
ensuring our services are trauma-informed,
compassionate, and effective.

Intersectional
feminism

We recognise that family violence is rooted in
gender inequity and reinforced by intersecting
systems of oppression. Guided by an
intersectional feminist approach, we work to
dismantle the structural and systemic barriers
that perpetuate all forms of gendered violence.

We understand that family violence affects people
across all communities differently depending

on their identities and circumstances, including
women, children and young people, older adults,
people with disability, culturally and linguistically
diverse communities, LGBTIQA+ individuals,
those living in rural and remote areas, people
experiencing mental health or substance use
challenges, those from socioeconomically
disadvantaged backgrounds, and Aboriginal and
Torres Strait Islander peoples.

Through this lens, our work is committed to
recognising and responding to the complex,
overlapping factors that shape experiences of
violence, ensuring our services are inclusive,
equitable, and transformative.
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Strateglc
Priorities

Priority One:

Delivering high-quality, safe, and responsive

services and supports

Objective

We support victim-survivors of family violence
to break the cycle of violence by developing,
implementing and embedding services that are
adaptive, innovative, and measurable.

We have structured our services around a new
multi-disciplinary client services model. This model
has been specifically designed to elevate the

client voice, strengthen our focus on supporting
children and young people, and embed therapeutic
responses across all aspects of our work.

Over the next five years, we will implement, monitor
and evaluate this model to ensure it delivers
meaningful results. By the end of this period, we will
have stronger, more robust programs that achieve
improved outcomes for our clients, including
increased safety, empowerment and agency,
improved wellbeing, and impactful advocacy.

Courage Collective will continue to integrate the

lived experiences and opinions of victim-survivors to

enhance our services, build strategic relationships
that maximise outcomes, and share evidence-
based insights to advocate for improved services
and systemic change across the sector.

Focus areas

The following focus areas underpin this objective:

+ Embed the Client Services Model and Outcomes
Measurement Framework, ensuring they remain
responsive to the evolving needs of victim-
survivors.

+ Expand and adapt service offerings to address
emerging needs and challenges experienced by
victim-survivors.

« Strengthen strategic relationships and leverage
networks to improve outcomes for victim-
survivors and the broader community.

« Elevate Courage Collective’s organisational
profile and evidence-informed advocacy
grounded in frontline service delivery.




Priority Two:

Strengthening our accommodation program to
deliver safe, appropriate, and accessible space
in which to deliver services

Objective

To develop and expand our use of properties to
ensure they meet the challenges of supporting
the evolving needs of victim-survivors requiring
a range of levels and supports.

Our accommodation is a core element of our
service model, providing a safe and supportive
environment that is essential for clients as they
begin to rebuild their lives. It forms the foundation
for healing, stabilisation, and the transition toward
greater independence and wellbeing.

At Courage Collective, our core-and-cluster
refuge facilities, alongside our properties within the
community, provide clients with safe, supported
spaces where they can begin to recover and heal
from their experiences of family violence.

Over the life of this strategic plan, we will continue
to integrate our clients’ accommodation needs
into our service model, ensuring all properties
offer trauma-informed, welcoming environments.

With a strengthened accommodation program,
our facilities will adapt to meet the evolving needs
of our service model. Supported by strategic
partnerships, these spaces will enable clients to
feel secure, rebuild their lives, and prepare for a
positive future.

Focus areas

The following focus areas underpin this objective:

« Establish and maintain clear property standards
and a proactive approach to asset maintenance
to ensure safe, sustainable, fit-for-purpose
facilities.

+ Develop and manage an innovative and
responsive property portfolio, including both
owned and managed assets, to meet evolving
organisational and client needs.

- Strengthen strategic partnerships to

expand refurbishment, development, and
accommodation opportunities.
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Priority Three:

Ensuring we are a sustainable

and thriving organisation

As a sustainable and thriving organisation, we
cultivate a team that is engaged with our vision
and fulfilled in their careers.

Our Board Directors and staff team are supported
by clear, effective systems and processes that
enable them to make confident strategic decisions
each day. Our long-term stability is reinforced by
diverse and sustainable funding streams, ensuring
we can continue to deliver high-quality services
and achieve our strategic goals.

We have three objectives in this priority area:

Our people: Driving
organisational success

We will continue to invest in the development of our
skills and knowledge, provide a safe and inclusive
Board environment and workplace, and create
opportunities for meaningful and fulfilling careers.

We foster a culture of innovation and continuous
improvement across the organisation. By working
collaboratively and celebrating our successes,
we strengthen our collective capacity to achieve
our vision.

We cultivate our people to be engaged with our
vision and fulfilled in their careers.

Focus areas

The following focus areas underpin this objective:
« Foster a strong, values-driven culture that
supports innovation, agency and collaboration

across the organisation.

« Investin a skilled, capable, forward-looking

Board and workforce aligned to our purpose and

strategic priorities.

« Strengthen organisational diversity by
enhancing representation and broadening the
skills and perspectives across the organisation.

Strong systems and
processes: Supporting
impactful, evidence-based
decisions

We provide our staff and Board with the tools,
resources, and support they need to work
efficiently and remain focused on our clients.
We are committed to continually reviewing
and improving our ways of working to ensure
staff and Board can perform at their best and
contribute effectively to our strategic priorities.

The organisation will continue to strengthen
governance and management structures to
enable sound decision-making and ensure the
best possible outcomes for our clients.

Our Board Directors and staff team are
supported by clear, effective systems and
processes that enable them to make confident
strategic decisions each day.

Focus areas

The following focus areas underpin this objective:

+ Review and strengthen internal systems
and processes to ensure the organisation is
effectively supported to achieve its purpose.

« Enhance governance and management
structures to support clear, timely, effective
decision-making.

+ Improve operational efficiency and
capability through strategic investment in
infrastructure, digital systems, and emerging
technologies, including Al



Financial strength:
Building a strong foundation
for strategic growth

The organisation will pursue financial strategies to
grow and diversify funding streams, ensuring long-
term financial sustainability and the capacity to
achieve our strategic priorities.

Our long-term stability is reinforced by diverse
and sustainable funding streams, ensuring we
can continue to deliver high-quality services and
achieve our strategic goals.

Focus areas

The following focus area underpins this objective:

- Diversify and grow income streams to
strengthen financial sustainability and support
the delivery of our strategic priorities.

Measuring
our success

This strategic plan is underpinned by an outcomes
measurement framework. By systematically
tracking progress, evaluating impact, and capturing
both qualitative and quantitative insights, we can
understand the effectiveness of our programs and
services. This framework will guide decision-making,

inform continuous improvement, and demonstrate
the tangible outcomes we achieve for victim-
survivors, their families, and the broader community.
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Courage
Collective’s

History

Courage Collective is one

of Victoria’'s and Australia’s
longest-standing refuges and
one of its most innovative.
Our history is deeply connected
to Victoria’s early feminist
family violence refuge
movement and reflects the
evolving understanding of
and commitment to the safety
of victim-survivors of family
violence over time.

Our beginnings

In 1893, Melbourne confectioner MacPherson
Robertson built “Carmelea” at 43 Station

Street, Fairfield. In 1921, scientist and committed
Methodist Georgina Sweet offered part of her
inheritance to Melbourne Central Methodist
Mission, enabling the Mission to purchase
Carmelea. The next year, the Mission established
Fairfield Girls Memorial Home, and Carmelea
provided accommodation for unmarried
mothers for the next fifty years.

Becoming a refuge

By the early 1970s, the availability of the
contraceptive pill, changes to adoption laws, and
the introduction of the single-parent pension had
created a new era for women. The Mission closed
Fairfield Girls Memorial Home and reopened the
property as emergency accommodation in 1973.
This new refuge was named Georgina House, in
honour of Georgina Sweet’s original donation.

When the Mission sold Georgina House to the
Housing Ministry in 1984, staff continued to
provide refuge accommodation in houses in

the surrounding area. Georgina House staff
formally parted ways with the Mission in 1989 and
established Georgina Collective Inc.



Creating a sister refuge

In 1990, Georgina Collective secured a government
grant to buy its own property, creating Georgina
Women's Refuge. A second property followed in 1995,
named Martina Women'’s Refuge after tennis champion
and LGBTIQA+ icon Martina Navratilova.

Over the next 15 years, Georgina and Martina Women'’s
Refuges would provide accommodation and outreach
for thousands of women and children escaping family
violence. In 2011, in recognition of both refuges, Georgina

Collective Inc. changed its name to Georgina Martina Inc.

In 2016, the findings of the Victorian Royal Commission
into Family Violence were released, committing to
implement all 227 recommendations. These included
transforming communal refuges into core-and-cluster
properties, giving each victim-survivor the dignity and
autonomy of living in their own unit. Georgina Martina
Inc. was granted two core-and-cluster properties in the
northern suburbs of Melbourne, and these properties
continue to carry the names Georgina Refuge and
Martina Refuge today.

A new beginning

In 2026, our organisation
embarked on a new chapter
under the name Courage
Collective. Our name reflects
the courage it takes for victim-
survivors to leave, to speak
up, and to rebuild their lives
and the collective impact of
staff, Board, victim-survivors,
partners, stakeholders, and
volunteers when working
together to support people,
communities, and cultures to
thrive beyond violence.



2026-
2031
Strategic

Priority one:

Delivering high-quality, safe, and
responsive services and support.

Objective
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Vision
People, communities, and cultures thriving
beyond violence.

Purpose

We create pathways to safety and healing for
victim-survivors of family violence through
inclusive services, unwavering advocacy, and
transformative support.

Values

We are an empowering, collaborative,
courageous, and innovative organisation.

All our work is trauma-informed and is

underpinned by the voices of lived experience and

the frameworks of intersectional feminism.

Support victim-survivors to break the cycle of
violence by developing, implementing, and
embedding services that are adaptive, innovative,
and measurable.

Focus Areas

Embed the Client Services Model and Outcomes
Measurement Framework, ensuring they remain
responsive to the evolving needs of victim-
survivors.

Expand and adapt service offerings to address
emerging needs and challenges experienced
by victim-survivors.

Strengthen strategic relationships and leverage
networks to maximise outcomes for victim-
survivors and the broader community.

Elevate Courage Collective’s organisational
profile and evidence-informed advocacy
grounded in frontline service delivery.




Priority two:

Strengthening our accomodation
program to deliver safe, appropriate,
and accessible spaces in which to
deliver services.

Objective

« Develop and expand our use of properties to
ensure they meet the challenge of supporting
the evolving needs of victim-survivors requiring a
range of levels and supports.

Focus Areas

«  Establish and maintain clear property
standards and a proactive asset maintenance
approach to ensure safe, sustainable, fit-for-
purpose facilities.

« Develop and manage an innovative and
responsive property portfolio, including both
owned and managed assets, to meet evolving
organisational and client needs.

« Strengthen strategic partnerships to
expand refurbishment, development, and
accommodation opportunities.

Priority three:

Ensuring we are a sustainable
and thriving organisation.

Objectives

« Investin the skills and knowledge development
of our people and encourage diversity and
innovation.

« Create the systems, policies and processes that
enable the organisation to grow and evolve.

«  Develop sustainable funding models to support
organisational priorities.

Focus Areas

«  Foster a strong, values-driven culture that supports
innovation, agency, and collaboration across the
organisation.

« Investin a skilled, capable, forward-looking Board
and workforce aligned to our purpose and strategic
priorities.

«  Strengthen organisational diversity by enhancing
representation and broadening the skills and
perspectives across the organisation.

+  Review and strengthen internal systems and
processes to ensure the organisation is effectively
supported to achieve its purpose.

+ Enhance governance and management structures to
support clear, timely, effective decision-making.

« Improve operational efficiency and capability through
strategic investment in infrastructure, digital systems,
and emerging technologies, including Al.

« Diversify and grow income streams to strengthen

financial sustainability and support the delivery of our
strategic priorities.
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Connectwith us

GPO Box 651 Melbourne VIC 3001
contact@couragecollective.org.au
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